
Learn more and apply 
www.gse.harvard.edu/ppe/LIAL

IMPROVE AND DEEPEN YOUR LEADERSHIP SKILLS   
Is your library positioned to meet current and future challenges? Amid a lingering pandemic 
and ongoing efforts to confront racial injustice, academic librarians must be confident in 
their leadership skills. To support your professional growth, Harvard Graduate School of 
Education (HGSE) Professional Education presents the Leadership Institute for Academic 
Librarians. In this interactive five-day course, you will gain the knowledge, insights, and 
strategies you need to improve your leadership capabilities and help your library thrive.

NURTURE AND LEAD A DIVERSE CULTURE OF HIGH PERFORMANCE 
This high-impact program will help you gain solid, practical skills to enhance your 
leadership effectiveness and management capacity. Working alongside Harvard 
faculty and a community of your peers, you will investigate topics including driving 
transformational change, creating a culture of high performance and engagement, 
and advancing diversity, equity, and inclusion.  

Specifically, you will:

• Explore the factors that improve—and inhibit—your leadership skills
• Increase your leadership effectiveness in ways that drive innovation and

generate lasting impact
• Develop strategies to address short- and long-term challenges within your library
• Participate in meaningful reflection and professional renewal among a supportive

community of colleagues

WHO SHOULD ATTEND 
This program is designed for: 

• College and university librarians with management and leadership responsibilities
• Library deans, directors, unit heads, and their direct reports
• Non-library campus leaders whose work impacts library-related functions

LEADERSHIP INSTITUTE FOR 
ACADEMIC LIBRARIANS 
Learn how to effectively lead a contemporary 
academic library 

SCHEDULE AND FORMAT 
Five days, on campus in Cambridge, 
Massachusetts

Pre-program orientation and  
post-program follow-up session 
are both virtual.

Upon successful completion of this 
program, you will receive a certificate  
of participation and a letter confirming 
clock hours of instruction. 

FACULTY 
Alex R. Hodges 
Member of the Faculty of Education
Librarian and Director,  
Monroe C. Gutman Library, 
HGSE 

TUITION
$4,450 per person


